
 

 

 

Town of Swansea, Massachusetts 
Laurie A. Pimentel 

Executive Director 

 
Council on Aging                    
260 Ocean Grove Avenue                      Phone: (508) 676-1831 
Swansea, MA 02777                        Fax:  (508) 677-4799 

Board of Director’s Meeting 
January 8, 2020 

 

Present: Margaret Riley, Chair   Cynthia Furtado, Vice Chair 

  Mary Anne Tuttle   Frances Kingsley 

Absent: Bernadette Huck   Wanda Peloquin 

  Marita Durkin Gray 

Guest:   Bill Hall 

 

Ms. Riley called the Swansea Council on Aging’s Board of Director’s Meeting to order at 3:32 PM. Roll call 

was taken.  Ms. Riley granted permission to audio record the meeting. 

 

Secretary’s Report 

Minutes of December 11, 2019 

Motion Ms. Furtado to approve the minutes of December 11, 2019 as submitted. Second Ms. Kingsley. All in 

favor—unanimous.  

 

Chairperson’s Report—Margaret Riley 

Correspondence 

Ms. Riley stated there are no written correspondence to report.   

As was promised, Ms. Riley reached out to Mr. McAuliffe regarding the email that was sent from the Yoga 

instructor.  She has not heard back from him as of yet on the matter.  Ms. Pimentel stated during a recent 

conversation with Mr. McAuliffe he indicated that the individual who sent the email (Yoga instructor) is no 

longer with Swansea’s Recreation Commission.  Ms. Riley stated she wanted to update the Board regarding the 

issue with the Pitch League, and the solution they were applying to the COA’s tables.  She stated she had a 

discussion with Mr. Kitchin recently about the matter.  She informed the Board that Mr. McAuliffe and Mr. 

Kitchin addressed the issue with the individual who was responsible for applying a solution to the tables, and a 

last chance warning was issued.  

 

Announcements 

Ms. Riley stated she is looking forward to a very productive year in 2020.  She came up with a slogan for the 

Board in 2020--Be Passionate not Passive.  She said she would like each Board member to consider making a 

commitment to a senior advocacy project in 2020 that matches their passion, talents and expertise. Ms. Riley 

provided a few suggestions—Silver Sneakers; Financial Security and Senior Hunger.  Ms. Riley stated she 

would like to personally take on senior hunger in 2020.  She encouraged the Board to watch the documentary 

“Leftovers” -which is available on Amazon Prime.  The Board agreed to revisit at the next meeting.  

Ms. Riley shared with the Board the information on early voting for the Presidential Primary on March 3, 2020.  

Early voting will start on February 24, 2020 and will continue for five days thereafter.  Ms. Pimentel stated the 

COA can provide transportation service on Monday for seniors who would like to go vote.  Ms. Pimentel stated 

the COA has in the past typically, whenever possible, agreed to take seniors who don’t drive anymore to go 

vote.  Ms. Pimentel wanted the record to reflect it is a nonpartisan issue—the Council on Aging is offering a 

service, and the Council on Aging has no partiality for any political party whatsoever.  

Approved March 11, 2020 



 

 

 

Director’s Report—Laurie A. Pimentel 

New Business 

Budget & Capital Improvements-Fiscal Year 2021 

Ms. Pimentel stated the COA budget is due January 24th.  Ms. Pimentel will begin working on the FY2021 

budget next week. In addition to the budget, the Town has also requested a Capital Improvement five-year plan. 

Ms. Pimentel reviewed the items listed on the COA’s Capital Improvement five-year plan. 

Ms. Furtado asked if there have been any improvements made to the plumbing in regards to the system clogging 

and overflowing.  Ms. Pimentel stated the building’s plumbing/septic problems have been less frequent, but not 

because of any repairs or improvements made to the system.  She stated Jeremy has become more familiar with 

the plumbing system, and he has learned ways to maintain the system to prevent issues from arising.   Ms. 

Pimentel informed the Board the septic and plumbing system should have an evaluation done to see if the 

system is capable of handling the current needs of the building.  

 

Special Town Meeting-March 23, 2020 

Ms. Pimentel announced there is a Special Town Meeting scheduled for March 23, 2020. She did not have 

information on the articles.    

 

Minimum Wage Increase 

Ms. Pimentel informed the Board the minimum wage has increased to $12.75–effective January 1, 2020.   She 

stated this will impact the Supportive Daycare staff, they will all receive the minimum wage increase. She 

explained that the SDC program is a revolving account, which means all of its operating expenses, including 

staff payroll and fringe benefits rely on the revenue the program receives.  Ms. Pimentel commented the SDC 

staff does a phenomenal job, and she would love to be able to give them more.  

 

Serving Health Insurance Needs of Everyone (SHINE) Program 

     • Medicare Savings Programs 

Ms. Pimentel reported the Council on Aging saved Swansea seniors over $148,000 dollars during Medicare’s 

Open Enrollment period. She stated even though open enrollment has officially ended, the COA continues to be 

extremely busy with SHINE requests.  Ms. Pimentel reviewed the new income and asset amounts with the 

Board.  Ms. Pimentel expects to see an increase in SHINE appointment requests since more people will now be 

eligible under the new guidelines.  

  

      • Prescription Advantage 

Ms. Pimentel informed the Board as of January 1, 2020 individuals will now be required to apply for the 

Medicare Savings Program (Limited Income Subsidy (LIS)) prior to applying for Prescription Advantage.   She 

discussed some of challenges and demands the SHINE program can expect to face in the coming years.  Ms. 

Furtado said she is still interested in participating in the next SHINE counselor training.  She questioned if her 

training for SHINE would be helpful to the Swansea COA.  Ms. Pimentel explained that SHINE volunteers 

normally do not get to select a location, they are typically assigned to a location based on the need.   

 

AARP Tax Aide Program 

Ms. Pimentel stated the COA has already been receiving calls from seniors looking to schedule an appointment 

to have their taxes done.  She informed the Board AARP normally reaches out to her every year, and as of yet 

she has not heard from them.  Ms. Pimentel detailed some of the costs the COA assumes when agreeing to be a 

host site.  Ms. Pimentel stated if the COA agrees to host the AARP Tax Aide Program this year appointments 

will be limited to Swansea seniors, age 60 and older with low to moderate income.  Ms. Pimentel agreed to 

update the Board accordingly.  

 

Supportive Day Program 



 

 

     • Emergency Contacts Requirement 

Ms. Pimentel reported the daycare census has been steady.   

Ms. Pimentel reviewed the Supportive Day Care’s Emergency Contact policy with the Board. She stated a form 

is included in the SDC intake packet. The Emergency Contact form requires two emergency contacts be listed. 

Ms. Pimentel briefly explained the type of situations that can arise with daycare clients that make it imperative 

that at least one of the emergency contacts on file be accessible.  She said there was recent situation with a 

daycare client, and neither of the emergency contacts were available.  Ms. Pimentel discussed the types of 

circumstances and/or situations that may regrettably lead to the decision to terminate a client.  She stressed that 

it is never an easy decision to terminate a client, it is always a last resort.   

 Ms. Pimentel stated the Supportive Daycare has one staff member is who is still out on sick leave.  She stated 

they have hired an individual for the Nutrition Coordinator position. 

Ms. Pimentel informed the Board in addition to the recreational and fitness programs, the COA has become 

more health and human services oriented over the years. She stressed the importance of recreational type 

programs, and the numerous benefits they provide to seniors.  Ms. Pimentel stated there are times when a 

recreational or fitness program may need to be changed, modified, or cancelled for various reasons—and 

participants are not always happy with those decisions.  The COA had recently made a decision to cancel one of 

its recreational programs on Mondays. The Selectmen’s office received a complaint from one of the participants 

of that program.  Ms. Pimentel briefly reviewed the COA’s program participation requirements, which also 

addresses the importance of scanning/signing in prior to participating in any activity at the center.  

 

Bristol Elder Services, Inc. 

     • Case Management Issues 

Ms. Pimentel explained BES’s Case Managers are not always easily available, they are either out in the field 

taking care of other clients or out of the office. 

     • Protective Services 

Ms. Pimentel discussed some of the difficulties she experienced recently while attempting to contact BES’s 

Protective Services.  She expressed concern that some cases may inevitably fall through the cracks.  

 

Old Business 

Nutrition Coordinator—Update 

Ms. Pimentel announced the COA hired an individual for the Nutritional Coordinator position. 

  

Cancellation Policy & Meals—Update 

Ms. Pimentel informed the Board of a recent MOW’s cancellation, and the reason for the cancellation.  She 

added Bristol Elder Services (BES) manages the MOW’s Program, and BES made the decision to cancel meals 

that particular day due to the weather conditions.  Ms. Pimentel stated the Council on Aging is a congregate 

meals site, so the cancellation notice was posted on Facebook (FB) as a courtesy for the Council on Aging’s 

Congregate Meal participants.  There were some individuals that commented to the FB post, expressing 

concerned that seniors should not have to go without a meal just because of the weather conditions.  Ms. 

Pimentel responded to the FB post, explaining that Bristol Elder Services provides MOW’s recipients (seniors) 

with emergency meals to be kept on hand and used when meals cannot be delivered.  

Ms. Pimentel made the Board aware that the COA utilizes a voice messaging service to let participants know of 

any (COA) program cancellations.  The voice messaging system’s caller ID displays as “Barnstable”, not as the 

Swansea COA.   The Board made a suggestion to put something in the bulletin to let participants know the 

voice automated calls will display as “Barnstable”.  

 

Motion Ms. Furtado to adjourn the meeting at 4:48 PM. Second Ms. Tuttle. All in favor—unanimous.  

 

Respectfully submitted,     

Julie Dallaire 


